
Board meeting was held in Tbilisi, Georgia, December 14-15 to assess 
progress made in 2023 and define priorities for 2024.

In the framework of community mobilization activities inception meetings 
have been conducted with community representatives from Kazakhstan, 
Kyrgyzstan, Georgia, Tadjikistan, Uzbekistan;

Initiative groups of people with living experience in prisons have been 
created in 5 countries;

Experience exchange visit of Ukrainian officials to Moldova was held to 
study the organization of harm reduction and rehabilitation service 
provision;

Road Map “Access To HIV, TB, HCV Services in Prisons Without 
Discrimination.  Community-Led Monitoring” has been developed and 
presented to regional and international stakeholders and civil society 
representatives.  The Road Map is the first guiding document for conducting 
CLM in prisons of EECA region and includes general principles for CLM               
in penitentiary institutions and differences between CLM in prisons and civil 
sector, data to be collected and mechanisms of collection, logical matrix        
to define the modality of CLM implementation in a particular country, 
recommended normative and infrastructural requirements for data 
collection and usage, suggestions for institualization of CLM data; 
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Expanding Access to HIV Services in Prisons of EECA Region 
with the financial support of the Global Fund to Fight AIDS, Tuberculosis and Malaria in the framework of the regional 
program “Sustainability of services for key populations in EECA region”, implemented by a consortium of organizations led 
by the ICF Alliance for Public Health in partnership with the CO 100% Life.

Standard operational process “Diagnostics, treatment and 
support of PLWH (and people with suspected HIV)”, 
regulating provision of HIV testing, treatment and support 
services for prisoners, have been developed and adopted   
by the Health Center of the State Criminal-Executive Service 
of Ukraine

UKRAINE

Introduction of social order for HIV-related services for 
people who are released from prisons has been supported, 
draft standards of services and their cost calculations have 
been developed in coordination with the probation 
department and submitted to the Ministry of Justice for 
adoption

KYRGYZSTAN

Standards for release preparation, 
including an overdose prevention 
training module for penitentiary system 
staff, were developed

GEORGIA
Interventions on preparing women who 
use drugs for release from prisons have 
been included into the GFATM country 
request

KAZAKHSTAN

Training program for peer-to-peer 
consultants in prisons received 
accreditation from the National 
Agency for Quality Assurance                      
in Education and Research

MOLDOVA

Regional community consensus-building consultation              
on community-led monitoring approaches and priorities          
in Eastern Europe and Central Asia

JANUARY

Istanbul, Turkey

66th session of the Commission on Narcotic Drugs, Side 
event on Health and HIV in prisons: Effective strategies            
to address urgent needs 

Regional workshop:  Health Service and Business Continuity 
Planning in Eastern Europe and Central Asia 

MARCH

online

Geneva, Switzerland

Warsaw, Poland

Health Sustainability Forum 2023. HIV, Drug Policy and 
Human Rights in EECA 

JUNE

New York, USA
UN High-level meeting on Universal Health Coverage

SEPTEMBER

DECEMBER

Geneva, Switzerland

Stakeholders Meeting: Health Systems Resilience and 
Sustainability in CEECA Region

Experience exchange visit to Moldova Board meeting in Tbilisi, Georgia
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Donor support distribution across key operational areas

FINANCIAL REPORT
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Support for national-level 
activities through country 

consultants 

$39 370,11 

Institutional development

$17 311,14

International and regional 
advocacy, organization's 

positioning

$17 613,41

Technical assistance to 
community representatives


$8 900,00

Development of guidelines 
and methodical 
recommendations

$16 550,00

Strategic planning and 
governance

$7 435,97

Office, communications, 
financial management

$10 125,93

Secretariat support

$28 109,32

Robert Curr Fund Global Fund to Fight AIDS, Tuberculosis and Malaria

Donors 

30% ($44 282)70% ($101 134)


